Sroc

End-to-end s

Partners
INnformation

Nure

olution for

Accounting and bookkeeping companies

© Suitesonline.c

00000000000



Table of Contents

| g} oY U Tl o [N PP
Disadvantages of online bookkeeping .........ooeiiiiii i
Advantages of online bookKeeping........ccouiiiiiiiii
Online bookkeeping - state of the market ....... .o
Our partnership Offer TO YOU ..viiriii i e ae e
=Y = o 1 o PP
Standardized end-to-end SOIULION ...
CUutting edge SOfEWaAIE ... e e
Software feature - Auto-indexing and auto-transaction entry ...............ccoinennen. 10
Automatic error detection of common bookkeeping mistakes..................oooiiils 10
CoOSt-effeCtiVe FESOUITES .uiuiitiiii it n e 11
Value-add services and third-party offers......ccoviviiiiiiiii e 11
Partner @ligibDility cve e 12
N TS =] = T PP 12

© Suitesonline.com, Inc. 2007



Introduction

Online bookkeeping is nothing new. A few companies use it with varying success, but many
have tried and failed.

Scanning of documents, remote work, and risks associated with sending important documents
online pose adoption problems. But those who overcome these problems can reap rich
rewards. The phenomenal growth in the number of net-savvy companies drives demand for
this service. Similar to email, a steady adoption of online bookkeeping is inevitable. As an

accounting or bookkeeping firm, how do you plan to tap into this large lucrative market?

Suitesonline.com, Inc. is a technology services company with offices in the US and Canada.
Our area of expertise is collaborative software and services delivery. For the past 8 years our

focus has been on accounting, bookkeeping and financial services.

Our best selling product is a web-based solution that comprises flexible processes, quality, and
communication. With several clients in North America, our end-to-end solutions to small and
mid-sized businesses, accounting firms, franchises, and accounting departments of large

companies is delivered through partners.

Our success has largely been due to Sidomac, which is our Web 2.0 bookkeeping and
document management solution. This revolutionary, yet easy-to-use software, automates
several bookkeeping functions, including indexing of documents, and transaction entry. The
result is not just enormous time and cost savings, but also accurate books.

Our partners are mostly accounting firms and bookkeepers, who are able to expand their
customer base, offer virtual accounting and bookkeeping solutions, improve their services, and
cut costs. We work with them to do targeted marketing, offer Sidomac and customize it to
their bookkeeping needs, and also offer highly trained resources in Canada and India to
provide bookkeeping and accounting help.

If you are an entrepreneurial accounting or bookkeeping company that would like to expand
your customer base multi-fold by offering online bookkeeping services, we invite you to be our
partners. Even if you have an online solution for your clients, you can try Sidomac, take

advantage of our marketing services, and cost-effective resources.

For more information and to talk to us, please contact our marketing department at
marketing@suitesonline.com. You can also call us at 206-309-7436 (in the US) or 613-
265-7472 (in Canada).
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Disadvantages of online bookkeeping

Businesses are always looking for better ways to do things so they can save money and time.
When a new system comes along, some adopt early, while others resist the change. But
eventually, as the new system becomes an industry standard and spreads through word of

mouth, the majority of businesses start to use it.
Online bookkeeping is still far from industry adoption by small to mid-sized

businesses (SMEs). There are quite a few innovative companies offering ﬁ s ::-1_?
[l 1 F

this service and several that are using it to their advantage. But most of .

these services are not standardized and there is a perceived risk in i/

working with business documents online.

For the majority of SMEs, hiring a bookkeeper, or transporting business documents to the
accountant is still the most acceptable way of doing business. This is unlikely to change soon,
given the large number of clients who are comfortable with these arrangements and their

existing relationships.

If you have a working system, and are happy with your client base and work style, why should
you change? When computerized bookkeeping was new, people feared it would change
everything, and put bookkeepers out of business. But instead, it actually resulted in more
business for bookkeepers. Therefore, it can be argued that online bookkeeping too will not

affect the way you work, at least for the short term.

Online bookkeeping also has the following disadvantages:
1. Itinvolves an extra step - that of scanning and uploading documents.
2. The documents need to be indexed and somehow correlated to transactions to be

useful in any way.

Advantages of online bookkeeping

Just 5 years ago accountants were hesitant to use email out of concern that it was not a
secure medium. Now, although email has remained vulnerable, it is interesting to note that
most businesses and several government organizations seem to have no problem soliciting

important information via email.
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Things move quickly in the world today, especially with new technology making inroads into
traditional ways of doing things. Therefore it is wise to at least prepare yourself for online

bookkeeping because it is a trend that is about to see rapid adoption.

At the same time it also represents a lucrative untapped market. While the damage caused by
not offering online bookkeeping at this time might not be great, the rewards to adoption are
tremendous. This is the time to align your company with this new technology and win some
customers. Soon there will be a deluge, and you will be well positioned to take advantage of

your experience and make a killing.

Online bookkeeping also takes

away many of the pains of

Salect groun snd GIFE codes FE-D . .
i traditional bookkeeping.

25 % | Diecember | 31 = EleCtronlc documents
Crate Accoun Mote: Qpening datance should fatar be Ter immediately confer two
important advantages - they can

be transported instantaneously,

Account Group GIFI code Account number AcCount name and they can be Indexed and

Elnane alas e e tamh searched with ease. The obvious

results are savings in time and cost. Searching for documents and working with them brings
efficiency. A useful side-effect is that your documents are now safeguarded against damage

or loss.

In general online bookkeeping has the following advantages:

1. Access to clients - By offering your services online you have access to clients far away
from your place of business.

2. Save time - You don't have to physically travel to the client site in order to work on
their books. This saves time, and the hassle of telecommuting.

3. Convenience - Working with electronic documents is much easier than working with
paper documents since they are easier to search, index, duplicate, and associate with
transactions.

4. Flexible - You can keep flexible hours and work from anywhere remotely. You are not
bound to your office desk anymore.
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Online bookkeeping - state of the market

There are several companies who use some form of online bookkeeping for a few clients. This
could be a system where the clients scan and send their electronic documents, and the

bookkeeper updates their books and sends back the data.

A few companies also have a good process and software to upload documents and ensure that

books are updated in a timely manner.

There are even others who are able to extend the virtual bookkeeping paradigm, and take
advantage of lower cost overseas. They outsource some of the work to companies abroad

that perform bookkeeping and accounting for their clients.

Even if you are one of such companies, there are still distinct advantages to partnering with

us.

Our partnership offer to you

The advantages of partnering with us are:

= We market for you to help you expand your customer base

= We can offer you a standardized end-to-end solution for every customer need

= Our cutting edge software that delivers security and ease of use to you and your
customers

= We have auto-indexing and auto-transaction entry software saves you time and
money

= We have automatic checks for common bookkeeping errors

= We offer well trained and cost-effective resources to increase your revenue

=  We offer value-add solutions to customers

Marketing

A sole proprietorship or mid-sized accounting or bookkeeping company typically has a limited
marketing budget and few channels to acquire customers. One of the services we provide is

innovative and large scale marketing.
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Through our marketing initiative you will be able to expand your customer base, and even
offer your services to customers located far from your place of business. We work with you

closely on marketing campaigns and seminars that will transform your business.

Our marketing strategy is based on

Rezzarch Solicit Acouire . .

identifying the customer who would
Grap
Preerkafion most likely use your services, and
: then using several channels to target
- 9 ;
them. As our partner we will help
@ [ dpu— you grow your customer base
Mo of comesyance . o .

Chomels Method of delivery dramatically within the first few

Sales and Marketing Process months.

Geoffrey Moore's "Crossing the Chasm" model describes adoption of a new technology by

customers.
“Chasm”
Innovators Early Adopters Early Majority Late Majority Laggards

Willing to take arisk ~ Waits to hear a few  Needs solid anecdotal ~ Wants to see three Wants solid proof that something works
on a good idea good anecdotes evidence good case studies at
similar organizations

Our success stems from thorough research, market segmentation, targeted approach using

several channels, and offering multiple solutions.

Who are our customers? Since our services are delivered online our initial market comprises
all individuals and companies that operate online - literally hundreds of thousands of
customers who would not only see value in a well designed technology solution, but something
that is backed by local bookkeeping services. Franchises and companies with multiple offices
use our software and services to centralize their accounting. Companies with their own
accounting department purchase our virtual bookkeeping services to augment their staff. Still
others outsource their accounting department. Accounting companies use our specialized
services like online support for their clients, tax, reporting, AP/AR, etc. It is a burgeoning

market.
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Product and services partnerships, online marketing campaigns, and targeted advertisements

bring us customers from all over North America.

Since we work with local partners like you, these customers would be serviced by you.
Businesses are always happy to work with someone not too far from their business location,
and it allows us to offer them on-site consultation and document pick-up services through our

local partners, if needed.

We help you with your marketing, by providing you with market collateral and sound
strategies for customer acquisition and retention. We open up several channels for you,
including other franchises, accounting companies, associations, and forums to help you grow

your business.

Our easy-to-use software impresses the customer and allows them to work with you with

ease.

Standardized end-to-end solution

Most bookkeepers and accountants already have a process they use to work with customers.

This process has to be modified slightly to accommodate online bookkeeping.

We offer guidance to help you create a sound process using our checklists, and accumulated

experience about what works and what does not.

i Process icati i i
Quality Communication example, we have an innovative
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3-step Online bookkeeping process
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Sidomac, the software used for online bookkeeping, has in-built communication. It can be
used for working with proprietary accounting software like Quickbooks, or Simply Accounting.
It also has its own in-built bookkeeping system.

Cutting edge software

One of the most important tools to make online bookkeeping a successful operation is the

software used to enable document exchange and delivery of updated books.

After 8 years of development and testing, our company has created an innovative software
solution, Sidomac. Sidomac (Simple Document Management and Accounting) is a web-based

application that allows you to conduct your business with ease. Details about its functionality

and a demo can be found at www.sidomac.com. It is highly secure, and tailor-made for

online bookkeeping service delivery. It also fully integrates with the leading proprietary
accounting software in the industry. It is fully customizable and since it is modular it can

accommodate any process or software you currently use for your practice.
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Most of all it provides efficiency, and your clients will find it to be intuitive and easy to use.

© Suitesonline.com, Inc. 2007



You can leave the tedious job of software development, functionality upgrades, document
management, security upgrades, customer support, and third-party integration to our IT
department, and focus on your core competency of delivering accounting and bookkeeping

solutions to your clients.

Software feature — Auto-indexing and auto-transaction entry

Anyone who has tried online bookkeeping finds two major problems:
1. Document scanning and indexing - This creates extra work for the client or the
bookkeeper
2. Co-relating documents to transactions - Without co-relating source documents to
transactions it is hard to check if all transactions have been entered, and in general

creates two separate systems - the document repository and the accounting system.

With Sidomac these problems disappear. A key feature in Sidomac is its ability to
automatically index documents and enter transactions for each of them. You just have to
format the documents, zip them up, and upload them into Sidomac. The software takes care
of creating indexed, and fully searchable documents, AND the transactions that are neatly co-

related to the source documents.

This is done with a concept called Rules. Rules are initially defined for the 80% of recurring
transactions for each company. This allows each batch of source documents to be

automatically processed without having to manually enter these transactions.

Not only does this take away the tedious work of entering 80% of the recurring transactions,

but also ensures that manual error is eliminated.

Automatic error detection of common bookkeeping mistakes

Another advantage of using our software is that it is constantly updated with new reports and
functionality to automate several of the tasks in the bookkeeping process.

The most important of these tasks is to check the books for accuracy. Sidomac automatically
checks for common bookkeeping errors, such as duplicate entries, and account reconciliation

errors.
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Cost-effective resources

For an accountant or bookkeeper the biggest constraint is time. Since there are only a limited

number of hours, the revenue generated from those hours is also limited.

Therefore the key to multi-fold revenue growth is to create and manage several clones of

yourself.

Hiring locally and training good bookkeepers can be time consuming, and expensive. The
actual cost of a local hire is typically two times the salary paid. This means a bookkeeper
whose hourly rate is $12 will actually cost $24/hour after the cost of office tools and supplies,

space, and benefits is taken into account.

We offer you accounting and bookkeeping resources in Canada and India to help you provide
services to your clients. These are qualified and highly trained individuals who are familiar
with US and Canadian accounting standards, laws, and regulations. They are experienced in
the use of accounting and bookkeeping software like Quickbooks, Simply Accounting,
Caseware, and several others. They are thoroughly familiar with the online bookkeeping
process, and will provide you confidence and support to make it a success. Your virtual team

is dedicated to working only with you and will adapt to your style of working.

Your existing staff can be trained to manage your virtual team, as your practice grows. You

can offer a choice of on-site, in-sourced, or out-sourced bookkeeping.

The obvious advantage of using our resources is the boost in revenue. Once the domain of
large companies, now the outsourced model is catching on amongst medium and small sized

companies. In fact, this is a big competitive advantage.

This allows you to introduce a low-cost package targeted towards cost-conscious consumers,

which can dramatically increase your clients and profits.

Value-add services and third-party offers

We are also able to provide other value-add services through our partnerships. These include

AP/AR processing, accounting services, analysis, taxes, applications, and filing.
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Partner eligibility

This partnership would be most beneficial for those companies who meet the following criteria:

1.

You are authorized to do business in the US or Canada. At this time we are limited to
operations in these countries, and you have to be registered here in order to be our
partner.

You are comfortable working online - using web-applications, VoIP phones, chat etc.
Although you will be given a thorough introduction to our processes, and training in
the software, a good knowledge of computers, and the internet is required for success.
You are familiar with US or Canadian GAAP.

You wish to expand your business and work with new customers. Many companies are
satisfied with their current size, and are resistant to growing beyond a certain size.
Because of the nature of online bookkeeping it is important that partners be prepared
to expand, and be willing to accept new customers. This requires an entrepreneurial
spirit.

You can work with service providers from Canada and India. Partners must have the
willingness and managerial ability to work with our service providers. This partnership
might not work for bookkeepers who are most comfortable doing all the bookkeeping
themselves, and are hesitant to assume the role of managers.

You can help us with marketing your services. Although we will be launching
marketing campaigns that bring in customers, we would like partners to help us with
local marketing. You should be willing to invest a reasonable amount of time to meet
with us, and with potential customers to educate them, and provide us input to help

launch a successful marketing campaign.

There are no costs associated with partnership.

We are limiting the number of partners we have in each geographical region. To find out if we

are accepting partners in your area, please contact us.

Next step

If you like our offer and would like to become a partner, contact our marketing department at

marketing@suitesonline.com. You can also call us at 206-309-7436 (in the US) or 613-

265-7472 (in Canada).
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